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1. The quipment and Installations Plant at the Sofia Railroa St:ation is
located on the triangleé opposite the Sofis Station on the Nadezhda side,
exactly on the bend of the Sofia~Varna Railroad line, between the military

2.

3.

ramp and:the main station.
Zlectric Central, Nadezhda,

The back of the plant is facing the Thermo-

Uatil December '1950, the plant was called the Technical Service and ‘jork-

shong of the Sofia Station.
and Installations Plant.
ments:

» Lathe and Mechanical Department;
b. Safety Installations Department;
c. Switching Department;
Carpentry Department ;
e. Car Veighing Department; .
g- Iotor Hand Car Department;

Biridge Department;

Tinsmith Department;

j» Paint Department;

welding Department; and
Blacksmith Department.

ilectrotechnical Departwent; [§4°,7 . 00 . . .0 . 113

After that date it was renamed the dquipment
The plant is composed of the following depart-
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The Lathe and lechanical Department has at its disposition the newest

German machinery for working with metals, primarily iron.

This depart~

ment works mainly on car scales, motor hand cars, water pumps and hose

for vatering engines, and making and fitting switches to the rails.,

The

depertment does not have a metal foundry and molding shop; all metal

castings are made at the Georgi Dimitrow

Sofia station.

car and locomotive works at the
Because of the excessive backlog of orders at the Georgi

Dimitrov works, some of thz orders have rccently been placed vith other

fourdrics.

Because of this delay in procuring castings the Tathe and

HMechanical Department is alvays behind in its orders.
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The 3afety Installations Department produces all types of semaphores
and switch lights, as well as control switches, manually and mech-
anically operated. This department also produces blocks for the rails
to stop freight cars during shunting, bell systems, and Bromberg-type
batteries., These products are used on-all railrcad lines in Bulgaria,
including narrow-gauge lines, The colox;ed glass used in semphores
and switch lights is brought in from Czechoslovakia. Formerly, thé
gsafeby device controlling machines and automatic installations wez;e
made by the German Siemens Company, whereas all the new ones are being
brought in from Hungary. ;
During December 1950 two safety centray (sic) apparatuses were imported
by the State Enterprise uLPROM to be used in the Vasil Kolarov Factory,
These machines were to be:studied by a ce:'ham engineer .ierdjanov and
hic assistants so that 15 such apparatus might be constructed in
Bulgaria for the Bulgarian Natlonal Railmad Y

The acr‘uxmlators for elec’c.mcal signal and safety devices are gas-
operated and ere principally made by Ilo and by an unknovn Hu.mgarian

canpany. i

Signal and safety installations and devices are presently being
stendardized by the goverrment so as to be interchangeable throughout
the country. This program is suffering because of a lack of materials.

The various signal and safety sections have between 15 and 20 brigades
of workers. All these workers are hired on a temporiry basig and are
not contrclled by the railroad service cadre. The brigades maintaih
work cars at the various stations where work is being conducted, and the
laborers sleep and live in them. Almost every Saturday the fcremen of
these gangs come to Sofia in order to reporb on the work accomphshen
durdrg the week, They also colleet various frée pifts of fodd &nd other
material for the workers, ‘ihile in Sofia these foremen usially .are
obliged to attend Party rallies held in an attempt to step wp production.
Jontrol of the brigades is maintained through so~called instmctors, who
are listed as "organizers of the projects™. There are threc guch in-
structorst one for the northern railvay network; one for the southern
rail netwbrk; and a reserve instructor to be sent wherever needed. Jach
mst"uctor has an assistant, '

The \witching Department meintains all switches in the rail system and
supervises construction of new switches.

The Carpentry Department erects wooden barracks to house the brigade
workers and makes wooden parts of railrcad cars and hand cars. They
also make doors for the pump houses in the vgrious stations &nd, perform
he cther carpentry vork nccessary in the running of the railroads.

The Car Weighing Department produces scales for weighing railrcad cars
and smaller scales for weighing smaller loads of stock at the various
astations.

‘"he Electrotechnical Department handles the mounting of electrically-
operated trains, makes electrical installations in the pump stations
and in railroad workers® housing, rewinds electromotors and coils, and
runs a nickel-plating operation for various parts of machinery.

The lotor Hand Car Department constructs motorized handearts and
ordirary handcarts according to the needs of the various divisions of

the railroed.
SF‘CRH’ i

Approved For Release 2002/08/08 : CIA-RDP82-00457R009300390009-5

25X1



14,

15,

2C.

21,

22,

23,

Approved For Release 2002/08/08 : CIA-RDP82-00457R009300390009-5

. 25X1
SECRST/. | 25X1A°
c JLIC NCS AGIHNCY
U

;g i s oy
) ;o ! STy
; ' A 4 .

The Bridge Department is charged With the construction and repsir of all
railroad bridges, railroad vorkers' houses, pump stations, and water

reservoirs.,,

The TinsmﬁﬁgDpﬁartnm produces lanterns for switches and semaphqyijés,.;“"

They also prddice waterproof tubing for the various control cables'’ As

a sideline they produce stoves needed by the railroad, '
v.\j"
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The Paint Dej;varbment is charged with all necessary painting of the
railway system,

The Velding i)epartmmt is charged with all t,zypes‘ of welding necemafiy in
the construction and maintenance of railroad equipment ., R

; Ly W ' B «u.
The Blacksmi’th Department is charged with forg,iné all necessary parts
needed by the Car leighing Department. ;

The railway system has a gravel~cracking machine which is mounted on a
diesel chassis and moved over the rail lines to wherever it is needad.
This machine was purchased in Switzerland some years ago, but stood on
a back spur line until 1950 when a mechanic specialist was. finallyy €ound
to assemble it. . . ;

: : EEE S A
The plant has itg ovn fire service conducted by a senior, fireman and tup
assistants. ¥ithin the plant area there are two_large gasoline tanks
containing approximately 460 cubic meters o) iater for use of the fire
brigade. In front of each building and wdrdhouse,thire, are fire hoses
and buckets, as well as sprinklers. The fire department, al$q: hab sevéral
hand pumps which can be operated on handcars. All buildings-in the plant
area are comnected by a narrow<gauge rail line. U ST
oot : Ty

The normal labor staff of the plant, including all teams in the field,
runs between 1,000 and 1,500 people, depending upon the projects under. °
way. During iay 1951, this force had been-cut down to between 500 and '
600 pzople. ‘ , S

Because of the lack of sufficient eleetric pover in the Sofia aresz, the
various industries take different days off.' Monday is tde day off for
the Tquipment and Installations Plant.

The plant maintains a dining hall vhich serves dinner to all the wérlers
for 50 leva. The food is comparatively tasty and of good quality, but
is poorly prepared in the kitchen, because¢ of the lack of qualified
cooks. The worfers prefer to eat in the mess hall as it saves them
bringing lunch from their homes., ULach’ mdining all workers who work in
atmospheres containing poisonous gases receive a daily ration of one-
half liter of fresh milk,

The plant has a security service whose function is the safekeeping of
all plans, diagrams, maps and other documents pertaining to the railroad,
fach day, when a classified document is glven out, the receiver must
return it at the end of the day, when it is again filed away. This
security service is headquartered in the office building. The room has
steel bars on the windows and, in addition to a wooden door, there is

a steel-barred door with a srall aperture through which the docurments

-are passed. There has been a noticeable tendency to overclassify the

document.s used by the plant; most of the documents contain in the upper
right-hand corner the designation "Confidential s or "Strictly Con~

fidential®,
CON FIDERFiam:
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‘The plant director is Lilo i;ilQV, The chicfkiq
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411 workers and clerkswemployed at the plant are equipped with entrance
cards bearing their photographs. ALl outsiders must obtain a special
permit to enter the plant area, and when receiving this pass they mist
surrender their identity cards. The man checking identity cards at the
zate 1s a member of ‘the plant and has as his assistant a member of the .
Railroad Militia. .The Railroad Militia maintains an uchastul .(battalien)
in the Sofia station., In the evening, the plant area is guarded by the
Militia and several volunteers, from the Communist Party armed with o

rifles. i

!

The Labor Control Service is located in the central administrative = - .
building, This service checks on all tardiness, absenice, and leaves..

of t'e workers. The same service arranges for food cards and free: |
rasses to the families of all workers residing vithin a 250-kilometer ‘.
radius of Sofia. P

il jo
RANE

The plant maintains a first aid station with a docior and a mediéai
technician assistant., There is also a dentist's office in ths plant
where all permanent. workers can have dental wom&qd;e,,

The plant maintains a cobbler shop for the free refbir of all plant
laborers® and clerks' shoes, The plant also maintdins a grocery store
for its personnel. - ;

Vh

£ the Safety and Beéuriity .

Installations Departnment is Vasil G. Palatov.}The folloviltf are projett -,

organizers ~nd inspectors: Radi Tsvetkov, Slaveho Stamenov, Ivan Hristov N

lachcvets, Nikolai Kolev, Vasil Stoyanov, Pencho Zorov, and Todor farov.
4 certain Zhekov is the Chicf of the Planning Division, and Dimitur
Sarolovliev is the Chief of Norms.
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Administration Building
Blacksmith Department

Railroad Car Scales Pepartﬁerxt

Handcar Department
lelding Departmerit.
uarpent.e;‘ Department
slectro-Technical Departr‘ent

Transformer
Paint Department an;! .arehouses

uarehouseu

Fire Der‘arbmént, Store, Insurance Office

Mess Hall and Kitchen

Security Service, wd.rg aGerce
Draftsmen, Lathe-liect
Safety Installata.ongﬁ partment and Norm Service Offlce

Switch Departrent
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